Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: | gke's Crossing Center Representative: Drew Cross Date: 1/22/24

Reporting Period:

Agency Caseloads/Waiting Lists

1. Program: Inpatient Services Case Load: 67 avg Wait List: 43 Lake's designated
2. Program: Case Load: Wait List:
3. Program: Case Load: Wait List:
4. Program: Case Load: Wait List:
5. Program: Case Load: Wait List:
6. Program: Case Load: Wait List:
7. Program: Case Load: Wait List:
8. Program: Case Load: Wait List:
9. Program: Case Load: Wait List:
10. Program: Case Load: Wait List:
11. Program: Case Load: Wait List:
12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 20.34Y%

Staffing Difficulties (Give a brief description):

Recruitment remains a priority and we are addressing this need in several ways. We are working with HR and the various department heads to
expand our outreach. We have had success in hiring both contract and state clinicians recently. Contract staff continue to fill highly needed
positions as state recruitment remains open. Our overall vacancy rate remains around twenty percent. The agency’s highest need remains
forensic specialists. Forensic recruitment continues to be impacted by the background check and the POST certification physical fitness exam.
The offered compensation continues to impact multiple departments.

Program Highlight/Difficulties and Summary

Program Difficulties:

We are progressing through the conditional release process for several long-term clients. Additionally, we are collaborating with our county partners in Washoe
and Clark to establish Jail-Based programming within the jails. This would provide earlier treatment for clients awaiting inpatient forensic services. We are in the
final days of an ADA project. Once completed we will have access to our full census. Lake's Crossing Center's Main Building and Annex continue to remain at or
near capacity as we provide statewide forensic services. We are working on multiple fronts to address our list of pending admissions.

Program Changes and/or Successes:

Lake's Crossing Center continues to benefit from higher education collaborations by taking on more practicum students, interns, and residents strengthening the endeavor of being a teaching facility. This is mutually beneficial to the facility
and the students and can be an excellent introduction into state employment.

Our jail liaison has continued to prove a useful resource in forensic diversion. We now have two clinicians who assess clients while in jail and determine the appropriateness for diversion. This is a collaborative process with our partners in
the respective counties. We have a growing list of clients who have been successfully diverted. The Washoe competency court continues to collaborate with Lake's Crossing and other involved entities to address the forensic population.

Summary Statement to the Commission:

We remain committed to addressing the statewide list of pending admissions. We are addressing this through additional space, jail-based
programming, hiring, and collaborating with our county partners
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